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Profit. Growth. Freedom.



Strategic Business Review Packages

The table below summarises our standard Strategic Business Review Packages.

While these are the standard inclusions, these packages will be tailored to suit the specific needs and

circumstances of each client.

Boost

High Level Review
and Plan

Initial phone meeting to
understand your business
situation and needs.

A 2 hour 1-on-1 workshop
designed to:

e Analyse your business
financials

e Understand your drivers of
profit

e Uncover profit bottlenecks

e Discuss and clarify your
goals and immediate
priorities

e Make profit growth
recommendations

e Create your 9o Day Profit
Plan

Accelerate

Maximise Business Profitability
& Team Performance

A 3 hour workshop that covers
the following:

Everything in Boost plus...

Meeting held at your
premises

Calculate break-even point
and revenue targets

Determine sales activity
targets

Review and map out your
team structure and provide
recommendations

Identify team productivity
strategies

Create a plan for profitable
sales growth

Plus, a follow up meeting to
review and refine your Profit
Plan.
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Scale

Get Alignment between
Business Partners. Set Strategic
Direction.

Conduct an independent survey
of the management team and
key staff.

Summarise and share the
findings of the survey with the
management team.

Conduct a strategic business
review including a SWOT and
competitor analysis.

Run a 4 hour strategic planning
workshop that covers:

e Everythingin Accelerate
plus...

Review and discuss the
feedback from the team
survey

Review and discuss the
findings of the strategic
business review

Review organisational
structure, roles and
responsibilities and make
recommendations

Agree on long-term and
short-term goals




